PARIS, TENNESSEE CITY COMMISSION November 4 , 2021
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BOARD OF COMMISSIONERS MEETING MINUTES
CITY OF PARIS, TENNESSEE
November 4 , 2021
5:00 P.M.

The Board of Commissioners of the City of Paris, Tenn essee held a Regular Meeting at 5 :00 p.m. on Thursday,
November 4 , 2021, in the Paris City Hall Courtroom .

The M eeting wa s called to order by Mayor Carlton Gerrell  with the following roll call:

Present: Mayor Ca rlton Gerrell
Vice Mayor Jackie Jones
Commi ssioner Gayle Griffith
Commissioner Sam Tharpe
Commissioner John Etheridge

Also Present: City At torney Fred McLean
City Manager Kim Foster
Community Devel opment Director Jennifer Mo rris
Building Inspector / Codes Lowell  Schrader
Finance Director Traci Shannon

Absent: Admin istrative Assistant Jessica Crouch
Medi a: Ken Walker , Paris Post Intelligencer

Commissioner Sam Tharpe led the meeting with  the Pledg e of Allegia nce followed by a prayer led by
Commissio ner John Etheridge

APPROVAL OF MINUTESOctober 7 , 2021, Regular Meetin g Minutes
DISCUSSION: None

ACTION: Commissioner Sam Tharpe made a motion, seconded by Commissioner Joh n Etheridge to
app rove the minutes as present ed.

VOTE: Unanimous
COMMENTS FROM CITIZENS:

The first comment was from Julie Leach who manage s a propert y at 1220 Dunlap Street. In the rear of
the property, there is an adjoining neighbor who buys and sells do gs with a n approximation of 10 -20
dogs in the back yard at one time . She states th ere is a problem with barking, sm ell, and flea infestat ion
from a neighbor next door.  The homeowner wrote a letter asking the commission to consider limiting the
number of dogs allowed outside at any one residence. Mayor Carlton Gerrell requested staff to

researc h this issue with a resol ution. Lowell Schrader , Building Inspector /Codes stated that on the init ial
call, him self and A nimal Cont rol Officer Mark M ead went out to the home to ins pec t. He stated th ere
was a problem with odor and | arge number of dogs in cages . The individuals have since then made

positive changes to their property
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COMMENTS FROM THE COMMISSIA:

The first comment was from Commissioner John Ether idge regarding Spooktacular. Praise to the City of
ParisParks Department and Rhonda Sta nton on the great event that was held at Eiffel Tower Park.

SERVICERESOLUTIONS ANIPROCLAMATIONS:None

NEW BUSINESS:

NEW BUSINESS
AGENDA ITEM NO.1
Financial Update

Narrative to September 2021 Operating Statement

Our retail sales tax reven ue continues to be strong. It was ahead 6.16% for the month of August compared to
last August and it is also up 6.01% fiscal year -to-date.

The first quarter of FY2022 reflected a deficit in our General Fund. We did have a few large e xpenses during the
mon th of September that included $186K for Fire Dept air packs, $127K for pickle ball court expenses, and $31K
for building/property insurance. Next month, revenue from property taxes should catch us up some. They were
mailed out by the state on October 1 st
A total of 3,653 ESN122 Fire Fee notices were mailed and due payable by September 30 th, We collected about
50% of the amount billed, which is the average we typically receive each September. We usually collect an
additional 10 -15% by the end of the fisca |year.
Other Business:
Personnel changes in September :
New Employees (5): Two full-time (Police Officers), Three part -time (Civic Center Lifeguards)
Resignations (0) : None
We issued three business licenses in September :

New Business (2): Southern G race, TN Living Realty

Minimal License Renewal (1): Londyn Kate Boutique

CITY OF PARIS, TENNES SEE
RETAIL SALES TAX REVENUE
Yo

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 Incr{Decr)
JULY $748,999 $791,918 $787,901 $802,267 $898,979 $951,793 5.87%
AUGUST $738,171 $775,581 $790,533 $799,378 $843,541 $895,516 6.16%
SEPTEMBER $791,866 $812,873 $774,425 $797,992 $888,921
OCTOBER $732,345 $777,777 $761,812 $761,453 $873,733
NOVEMBER $770,351 $821,637 $809,116 $807,105 $874,641
DECEMBER $999,663 $927,868 $960,027 $957,286 $1,097,412
JANUARY $674,764 $689,391 $665,013 $713,906 $844,826
FEBRUARY $684,426 $697,202 $704,313 $727,380 $719,938
MARCH $840,859 $840,412 $877,659 $840,175 $1,101,592
APRIL $792,642 $774,320 $849,875 $865,360 $1,040,359
MAY $796,500 $840,600 $863,697 $949,140 $1,005,346
JUNE $871,656 $849,365 $873,145 $966,861 $1,013,926
TOTAL $9,442,243 $9,598,946 $9,717,515 $9,988,303  $11,203,215 $1,847,309
Previous YTD %
Increase/Decrease 2.52% 1.66% 1.24% 2.79% 12.16% 6.01%
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MONTHLY OPERATING STATEMENT
September 2021

REVENUES Annual Budget Current Month Yr to Date Percent Realized
Property Taxes 1,702,000 3,52¢ 14,274 0.84%
Local Option Sales Tax 5,135,950 468,757 1,461,060 28.45%
Wholesale Liquor / Beer 800,000 81,966 256,807 32.10%
Business Tax 375,000 10,311. 19,164 5.11%
Fees & Licenses 163,500 2,195 38,740 23.69%
In Lieu Payments 880,250 60,795 182,385 20.72%
Grants 2,231,600 0 126,510 5.67%
State Shared taxes 1,529,500 135,069 446,695 29.21%
All Other 1,699,850 191,333 571,612 33.63%
Total General Fund Revenue 14,517,650 953,955 3,117,248 21.47%
Solid Waste Collection - BPU 1,225,000 105,222 310,756 25.37%
Solid Waste Disposal - Transfer 350,000 35,500 103,367 29.53%
Other Revenue 400 4 146 36.46%
Total Sanitation 1,575,400 140,725 414,269 26.30%
Gate Receipts - Brush & Debris 130,000 14,478 41,855 32.20%
County Share Operating Exp 35,000 0 0 0.00%
Gate Receipts - Tires 5,000 203 1,408 28.16%
Other Revenue 30,500 191 31,062 101.84%
Total Landfill 200,500 14,872 74,325 37.07%
60,050 1,181 9,792 16.31%
TOTAL REVENUES 16,353,600 1,110,733 3,615,634 22.11%
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EXPENDITURES Annual Budget Current Month Yr to Date Percent Realized

Grants & Donations 261,622 46,392 53,175
General Administration 390,037 33,341 118,054
Economic Development 159,592 12,182 36,712
Elections 0 0 o”
Financial Administration 323,659 23,690 82,460
City Hall Building 99,718 12,418 32,051
Police Department 2,187,535 146,888 535,266
Emergency Communications 722,210 54,810 171,075
Fire Department 1,884,160 313,340 617,064
Building Inspection 112,714 6,71¢ 25,225
Street Maintenance 1,821,352 121,318 524,448
State Street Aid 700,000 10,248 26,718
Storm Water Management 74,270 2,24S 9,497
Street Lighting 95,800 11,486 22,390
City Garage 320,183 19,732 79,037
Cemetery Maintenance 66,800 8,400 25,200
Health & Animal Control 177,219 13,947 44,661
Civic Center 676,021 35,797 127,729
Parks & Recreation 1,082,648 197,890 416,910
Library 171,487 28,581 57,162
Community Development 2,725,100 27,128 65,346
Debt Service 803,295 12,773 135,708
General Fund Expenditures 14,855,422 1,139,329 3,205,885
Sanitation Collection 1,356,706 73,919 281,281
Contractual Services 630,000 60,850 178,609
Total Sanitation 1,986,706 134,769 459,890
Total Landfill 201,078 15,757 51,124
Total Drug Fund 92,500 3,751 4,343
TOTAL EXPENDITURES 17,135,706 1,293,605 3,721,242

20.33%
30.27%
23.00%
#DIV/O!
25.48%
32.14%
24.47%
23.69%
32.75%
22.38%
28.79%
3.82%
12.79%
23.37%
24.68%
37.72%
25.20%
18.89%
38.51%
33.33%
2.40%
16.89%
21.58%

20.73%
28.35%
23.15%
25.42%

4.69%

21.72%

REVENUES OVER / (UNDER) EXPENDITURESCurrent Month Yr to Date

General Fund (185,374) (88,638)
Sanitation 5,956 (45,621)
Landfill (885) 23,201
Drug Fund (2,570) 5,449

NEW BUSINESS
AGENDA ITEM NO. 2
Appointments to Boards

No appointmentsto b oards.

NEW BUSINESS
AGENDA ITEM NO.3
Interlocal Agreement with the HCSS Regarding Harding Road Repairs

DISCUSSION:As a result of the construction project at the HCHS Patriot football stadium and some
unexpected complications, there was a lot more heavy truck traffic on Hard ing Road than anticipated
during the project which resulted in severe damage to the pavement. Although the City is ultimately
responsible for the condition of all city streets, the HCSS acknowledged their responsibility for the
damage and agreed to reimbur se the City for the repairs. Following is an agreement drafted by Robert
Whitfield, HC Attorney, which outlines the conditions under which the HCSS and the City will accomplish

the needed repairs.

ACTION: Motion made by Commissioner Sam Tharpe , seconded b y Vice Mayor Jackie
authorize the City Ma yor and City Manager to exec ute the document regarding the Interlocal

Agreement with the H CSS regarding Harding Road repairs

VOTE:Unanimous
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Exhibit A

INTERLOCAL AGREEMENT BETWEEN HENRY COUNTY BOARD OF
EDUCATION AND CITY OF PARIS RE: REPAIR OF HARDING ROAD

This Agreement is made this day of , 2021, by and
between the Henry County Tennessee Board of Education (hereinafter “BOE” :
and the City of Paris, Tennessee (hereinafter “CITY”).

WHEREAS, the BOE operates a high school located within the corporate
limits of CITY at 315 S Wilson St, Paris (“HCHS"); and

WHEREAS, HARDING ROAD (hereinafter “Road”) is a public CITY
road used commonly used to access HCHS; and

WHEREAS, BOE has determined that the Road requires certain repairs to
enable students to safely access HCHS; and

WHEREAS, the CITY has requested that BOE provide the CITY financial
assistance in the amount of $23,409.10 to repair the Road; and

WHEREAS, the BOE is willing to provide the requested financial
assistance because the Road is an essential means of access to and from HCHS and

therefore repair of the Road is an educational purpose; and

WHEREAS, the CITY will utilize the financial assistance to repair and
maintain the Road;

NOW, THEREFORE, in consideration of the foregoing, and in
consideration of the premises and promises, terms and conditions set forth below,

it is hereby agreed as follows:

ARTICLE I
PURPOSE

1.01 Purpose: The purpose of this Agreement is to provide for the repair of the
Road.
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ARTICLE I
SERVICE PROVIDED

2.01. Road Repair: Within 120 days of all parties’ approval of this Agreement,
CITY will repair the Road; and

ARTICLE III
RESPONSIBILITY OF THE PARTIES

3.01 Repairs: CITY will repair the Road such that the entirety of the Road meets
the current CITY codes and the road standards of the CITY Public Works
Department. CITY shall be solely responsible for the repairs.

ARTICLE 1V
COST AND FINANCES

4.01 Impact Payment: BOE agrees to pay CITY the sum of $23.409.10 to offset
cost of the Road repair (the “Impact Payment”).

| ARTICLE V
DURATION, TERMINATION & LIMITATION OF AGREEMENT

5.01 Duration: This Agreement shall commence upon approval by CITY and
BOE and expire upon the earlier of completion of Road repairs or 120 days.

5.02 Termination: Except as otherwise specifically provided herein, CITY or
BOE may terminate this Agreement upon at least ninety (90) days written notice.

5.03 CITY Obligations at Termination: If BOE has tendered the Impact
Payment to CITY, CITYs obligation to complete repair of the Road shall survive
the termination of this Agreement.

5.04 Limitation: This Agreement is limited to this particular repair of the Road
specified herein. This Agreement shall not be interpreted to constitute BOE’s
agreement to pay for future repairs to the Road or of any other public road used to
access the high school or any other school or facility operated by BOE.
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ARTICLE VI
AMENDMENTS

6.01 Conditions for Amendments: This Agreement may be amended,
supplemented or modified at any time only by written agreement of the BOE and
the CITY. It is mutually agreed and understood that no alteration or variation of
the terms of this Agreement shall be valid, unless made in writing, and signed by
the Parties hereto, and that any oral understandings or agreements that are not
incorporated herein, shall not be binding on either party.

ARTICLE VI
PERFORMANCE OF AGREEMENT

7.01 Compliance with all laws: CITY shall comply with all federal, state, and
local laws, rules, regulations and ordinances applicable to the performance of this
Agreement, including without limitation all those pertaining to services, wages and
hours, confidentiality, disabilities and discrimination.

ARTICLE VIII
DISPUTES

8.01 Governing Law: This Agreement shall be governed exclusively by the laws
of the State of Tennessee.

8.02 Conflict: In the event of conflict among the terms and conditions of this
Agreement and federal, state or local law, the inconsistency shall be resolved by
giving precedence of interpretation in the following order:

1. Applicable federal case law, statutes and regulations; then

2. Applicable state case law, statutes and regulations; then

3. The specific terms and conditions of any appendix attached hereto; then
4. The terms and conditions of this Agreement.

8.03 Waiver Limited: A waiver of any term or condition of this Agreement must
be in writing and signed by the waiving Party. Any express or implied waiver of a
term or condition of this Agreement shall apply only to the specific act, occurrence
or omission and shall not constitute a waiver as to any other term or condition or
future act, occurrence or omission.
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ARTICLE IX
GENERAL PROVISIONS

9.01 Assignment: The Parties may not assign any rights or delegate any duties
under this Agreement, whether by assignment, subcontract or other means. Any
such attempted assignment or delegation shall be void and shall constitute a
material breach of this Agreement.

9.02 Entire Agreement: This Agreement constitutes the entire agreement between
the Parties. There are no understandings or agreements between the Parties other
than those set forth in this Agreement. No other statement, representation or
promise has been made to induce the Parties to enter into this Agreement.

9.03 Invalid Provisions: The invalidity or unenforceability of any particular term
or provision of this Agreement shall not affect the validity or enforceability of any
other term or provision and this Agreement shall be construed in all respects as if
such invalid or unenforceable term or provision was omitted.

9.04 No Joint Venture or Partnership: It is understood and agreed that this
Agreement is solely for the benefit of the Parties hereto and gives no right to any
other party. No joint venture or partnership is formed as a result of this Agreement.

ARTICLE X
INDEMNIFICATION AND HOLD HARMLESS

10.0 Indemnification by CITY: CITY does hereby agree to hold harmless and
defend BOE from all claims and liability due to the negligent acts, errors, or
omissions of the CITY, its agents and/or employees.

10.02 Indemnification by BOE: BOE does hereby agree to hold harmless and
defend CITY from all claims and liability due to the negligent acts, errors or
omissions of BOE, its agents and/or employees.

10.03 Waiver of Liability for Existing Damage to Road. In consideration of the
Impact Payment and BOE’s entry into this Agreement, CITY hereby releases and
holds harmless BOE with respect to any existing damage to the Road which may
be attributable to the construction (or other) traffic of BOE, its contractors, agents,

and/or employees.

[Remainder of page intentionally blank.)
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IN WITNESS WHEREOF, the parties enter into this Agreement by and
through their undersigned officials who have been duly authorized by their
respective governing bodies to execute this Agreement.

Henry County Board of Education Chair Date

l/;

nry County Board of Education Director ~ Date

Paris City Mayor Date

Paris City Manager Date
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NEW BUSINESS
AGENDA ITEM NO. 4
Resolution to Discontinue Probationary Period for Enrollment in TCRS

DISCUSSION: City Man ager, Kim Foster recaps the convers ation from Septembe r City Cpmmigsion
meeting regarding the City Retirement Program (TCRS). This resoltion will allow the Cityt o dIS(? ontinue
the six-month waiting period before a new emplo yee can enroll in the TN Consol idated Retirement
System.

ACTION: Motion made by Vice Mayor Jackie Jo nes, seconded by Commissioner John Etheridge to
approve the resolution to di scontinue the pro bationary perio d for enrollmentin  TCRS.

VOTE:Unanimous

RESOLUTION NO. 1657

To Discontinue A Period Of Temporary Employment For Employees Of A Political Subdivision
Participating In The Tennessee Consolidated Retirement System In Accordance With Title 8
Section 34 through 37 Of The Tennessee Code Annotated

WHEREAS, the Tennessee Code Annotated Section 8-35-107 allows a political subdivision
to establish a non-recoverable period of temporary employment not to exceed six (6) months in
duration for all of its employees before they are eligible for membership in said retirement system;

and

WHEREAS, the City of Paris wishes to discontinue said temporary employment period for
all of its new employees hired after the effective date of this Resolution; now, therefore,

BE IT RESOLVED, That the Board of Commissioners of the City of Paris hereby authorizes
a discontinuance of its present temporary employment period for all new employees hired after the

effective date of this Resolution.

This Resolution shall become a part of and be spread upon the minutes of this meeting of the Board

of Commissioners of the City of Paris, Tennessee.

Unanimously adopted this 4" day of November, 2021.

Do Shawnm

Finance Director
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NEW BUSINESS
AGENDA ITEM NO. 5

Resolution to Allow Buyback of Probationary Period Service Time in TCRS for City Employees

DISCUSSION: City Man ager, Kim Foster

meeting regarding

recaps the convers ation from Septembe r City Commission

the City Retirement Program (TCRS). This resolution will allow the City of Paris
employe es to buy back probationary period service time in TC RS

ACTION: Motion made by Commissioner John Etheridge , seconded by Vice Mayor

approve the resolution to allow buyba ck of probationary period service time in

VOTE:Unanimous

RESOLUTION NO. 1658

To Allow Purchase Of Service Lost During A Required Probationary Period For Employees Of
A Political Subdivision Participating In The Tennessee Consolidated Retirement System In
Accordance With Tennessee Code Annotated, Title 8, Chapters 34 -37.

WHEREAS, Tennessee Code Annotated, Section 8-34-612(b) allows (i) any current
member of the Tennessee Consolidated Retirement System (“TCRS”) who is employed in a full-
time position by a political subdivision participating in TCRS, and (ii) who was required by policy
to wait for a period not exceeding six (6) months prior to participating in TCRS to establish
retirement credit in TCRS for full-time service rendered to the political subdivision during the
waiting period, provided the following conditions are met:

(1) The chief governing body of the political subdivision passes a resolution authorizing
the service credit and accepting the employer liability for the credit; and

(2) The member makes a lump sum payment equal to the employee contributions the
member would have made had the member been a member of TCRS during the period
claimed; and

WHEREAS, all liabilities resulting from this Resolution shall be the responsibility of the
political subdivision and not the State of Tennessee.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the City
of Paris hereby authorizes its employees to purchase lost retirement credit during a required
probationary period, pursuant to Tennessee Code Annotated, Section 8-34-612(b), and accepts the
employer liability therefor.

This Resolution shall become a part of and be spread upon the minutes of this meeting of
the Board of Commissioners of the City of Paris, Tennessee.

Unanimously adopted this 4" day of November 2021

Finance Director
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NEW BUSINESS
AGENDA ITEM NO. 6
Resolution to Amend the COP Personnel Rules Re garding Enrollment in TCRS

DISCUSSION: City Man ager, Kim Foster recaps the convers ation from Septembe r City Commission
meeting regarding the City Retirement Program (TCRS). This resoltion will allow the City of Paris to
amend the Personnel rules rega rding en roliment in TCRS.

ACTION: Motion made by Commissioner Sam Tharpe , seconded by Vice Mayor Jackie Jones to
approve the resolution to amend the City of Paris Personn el Rules regarding enrollment in TCRS

VOTE:Unanimous

RESOLUTION NO. 1659

WHEREAS, the City of Paris, Tennessee has adopted Personnel Rules and Regulations
effective April 6, 1994; and,

WHEREAS, Paris Municipal Code 1-503 specifies that amendments to said Personnel
Rules and Regulations shall be adopted by the City Commission by Resolution before they shall
have force and effect; and,

WHEREAS, the City Manager of the City of Paris, Tennessee has recommended to the
City Commission that IV. R. Retirement be amended by deleting the first sentence of IV. R. and
substituting the following therefor:

Full. Time ‘Pemlancnl Employees shall be enrolled in the Tennessee Consolidated

Retirement System immediately upon beginning their employment.

NOW, THEREFORE BE IT RESOLVED that IV. R. Retirement be amended by deleting
the first sentence of IV. R. and substituting the following therefor:

Full Time Permanent Employees shall be enrolled in the Tennessee Consolidated
Retirement System immediately upon beginning their employment.

This Resolution shall become a part of and be spread upon the minutes of this meeting of

the Board of Commissioners of the City of Paris, Tennessee.

Unanimously adopted this the 4" day of November, 2021.

sbﬁm NaNNy

Finance Director

NEW BUSINESS
AGENDA ITEM NO. 7
Ordinance to Amend Title 11, Ch 12 Regarding Required Screening

DISCUSSION:At their regular October meeting, the Planning Commission voted to recommend to the
City Commission to amend  Title 11, Chapter 12 of the Paris Zoning Ordinance as it relates to screening
requirements for new development  sthat are adjacent to a residential district. Their recommendation is

not complete at this time , but discussion included a desire to update mater ials allowed to be used, as
well as adding flexibility to determi  ne screening requirements based on the type of business being
located.

Vice Mayor Jackie Jones questioned r egarding screening with greenery and/or pla nts. Jennifer Morris,
Communit y Development Director  stated that green ery and /or pla nts can be utilized as screening as
long as it is a certain type that meets requirements such as height and density for the area. She also
stated that the screening type would be approved on a case -by-case basis depending on the type of
business.
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ACTION: Motion made by Comm issioner John Etheridge , seconded by Commissioner Gayle Griffith to
pass the ordinance by caption to amend Title 11 , Chapter 12 regarding required screening with a
second reading and Public Hearing in the month of December .

VOTE:Unanimous
NEW BUSINES

AGENDA ITEM NO. 8
Resolution for a PILOT Agreement for Eurotranciatura

DISCUSSION:Rob Goad, Executive D irector , PHCIC spoke regarding Eurotranciatur a purchasing the US
Foods buil ding. In the first 2 years they plan to make more than $2.2 million in cap ital improvements,
acquire an estimated $750,000 in new equipment, and add 35 new jobs at the site. The proposed 10 -
year Pilot would freeze real property taxes at the 2021 value and provide personal property tax
abatement on the new production equipment. The Paris Industrial Development Board pass ed this
ag reement at their meeting on November 2, 2021.

ACTION: Motion made by Commissioner Sam Th arpe , seconded by Commissioner Gayle Griffith to
approve the Resolution fora PILOT Agreement for Eurotranciatur a.

VOTE:Unanimous
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